








People

Grainne Maguire (Marketing) presenting an award to winner Christy
McEvoy at Kildare People of The Year awards, November 2009

Bord Na Nona Environmental
Sponsors Patrician Science Bursary
Bord Na Ména Environmental sponsored
the Bursary for the Science Award from
Patrician Secondary School, Newbridge,

Co. Kildare. The prize includes a trophy

and honour recognition as an outstanding
student plus a bursary of €260 towards the
cost of books in first year should the student
go on to study Science in third level.

Kildare Person of the Year Award
Bord na Ména was one of the sponsors at
the 20th anniversary of the Kildare People
of the Year Awards. A banquet and awards
presentation took place in Newbridge, Co.
Kildare in November 2009. Organised by
Rehab and supported by Kildare County
Council the event acknowledged the finalists
service to the community and celebrated
excellence in personal achievement and
service to others.

Edenderry Power Group Visits
Edenderry power station, Co. Offaly,
facilitates visits for a variety of interest
groups on an on-going basis. A number
of guided tours of the power station are
arranged and run each year.

Some of those who visited the power
station last year included:

Business in the Community

Bord na Ména is a member of Business
in the Community Ireland (BITCI). Since
its inception in 2000, the mission of BITCI
is to harness the power of Irish business
to maximise its positive impact on all its
stakeholders.



The Irish Corporate Leaders Group
on Climate Change

Bord na Ména is a member of the Irish
Corporate Leaders Group on Climate
Change. This is a collaborative initiative
between 12 business members with a
steering group comprising Business in the
Community Ireland, Friends of the Earth and
Vodafone. Its 12 current members are: Arup
Consulting Engineers, Bewleys, Bord na
Moéna, BT, Diageo, Intel, KPMG, NTR, PwC,
Siemens, Vodafone, Zurich Life.

The vision of the Corporate Leaders Group
(CLG) is that Ireland will be a world leader
among competitive, low carbon economies.
The CLG believes that, through leadership,
corporate Ireland can collaborate to trigger
the step-change in policy and action
needed both to meet the scale of the threat
posed by climate change, and to grasp the
business opportunities created by moving
to a low climate risk economy. The Group
intends to use its position of influence to
work with Government and consumers in
making the vision of a sustainable, low-
carbon society a reality.

President Mary McAleese, Fergus McArdle (Chairman of the Board) and pupils
from Scoil Naomh Phéadraig, Ballybryan, Co. Offaly, at Heartland in Dublin.

Heartland - Celebrating Bord na
Moéna’s 75th Anniversary

The year 2009 marked the 75th anniversary
of the setting up of the Turf Development
Board in 1934 which later became Bord na
Ména. To mark this significant milestone, the
company undertook a number of initiatives
that are outlined below.

Exhibition

A public exhibition named Heartland
displaying a representative sample of Bord
na Ména's archive to reflect the technical,
social, and economic development of the
company since 1934, as well as Bord na
Ména's plans for a sustainable future. It
went on show in Dublin in September
2009 and was formally launched by Her
Excellency, Mary McAleese, President of
Ireland. Heartland subsequently moved to
Newbridge, Co. Kildare and Tullamore, Co.
Offaly and will continue its tour of Bord
na Moéna's heartland counties throughout
summer 2010.

A companion booklet was produced and
distributed to each employee and pensioner
as well as being available to visitors of the
exhibition.



People

An Taoiseach Brian Cowen speaking at the launch of Heartland in Tullamore

Website www.heartland.ie

In tandem with the exhibition, a dedicated
website was set up to provide access

to Bord na Ména'’s archival, engineering,
social and pictorial heritage. Content
ranges from images of related historical
documents to pictures of bog drainage

and peat harvesting and railway transport
equipment to a database listing current and
former employees of the company. The site
is interactive and is aimed primarily at the
communities in which Bord na Moéna has
traditionally operated.

History

Former Company Secretary, Donal Clarke,

had been commissioned on his retirement
to write the official history of the company.
This book entitled:

Brown Gold: A History of Bord na
Mona and the Irish Peat Industry
was published in spring 2010 and officially
launched by An Taioseach Brian Cowen T.D.
in April this year. It tells the story of the
company from a number of perspectives
— that of the Board and management but
also those of shareholding Departments,
employees, customers and trades unions.
Apart from a select group of recipients,

a complimentary copy was sent to each
employee and pensioner of the company.

Archive
Underpinning each of the above, the
company archive comprises:

As part of the 75 year Anniversary Project,
it was decided to overhaul this archive,
seek additional artefacts, modernise

the cataloguing and storage and, where
relevant and appropriate, make the

material accessible to the general public

or interested parties by publishing on the
website and outplacing at suitable locations
(libraries and museums).



The principal sources for this upgraded
archive are as follows:

Item
Employee records

Photographs

Audio and video recordings

Documents

Other special artefacts

Potential Source

Pension Schemes' database
Payroll database

Archived Works' records

H.R. records

Publications (Scéal na Ména)
Current and former employees
Social Welfare database

Technical Information Office
Scéal na Ména

Certain Divisional Offices
Current and former employees
National Library

In-house sources
Current and former employees
Radio and televised media

Technical Information Office
Scéal na Ména

Certain Divisional Offices
Current and former employees
National Library

Technical Information Office
Scéal na Ména

Certain Divisional Offices
Current and former employees

Donal Clarke (author) Brown Gold
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Brown Gold book cover

Archaeology

Under the terms of an agreement with

the Department of Environment, Heritage
and Local Government (DOEHLG), Bord

na Ména has continued its programme of
mitigation of Archaeological Sites identified
from the survey funded by the DOEHLG. In
2009, Archaeological Development Services
(ADS) undertook excavations under licence,
at Baunmore and Templetuohy bogs, in

the Littleton bog group, Ballykeane and
Ballybeg bogs in the Derrygreenagh group
and undertook surveys on 13 bogs in the
Blackwater and Boora bog group.



Michael Jordan and Patrick Hopkins, Bord na Moéna
employees at Oweninny wind farm, Co. Mayo
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Profit

e commencing the construction of a 112MW
peaking plant installation at Edenderry, Co.
Offaly;

e obtaining the necessary approvals for
the construction of a composting facility,
capable of processing 25,000 tonnes per
annum, at our site at Drehid, Co. Kildare;

e the conclusion of a very successful further
private placement of debt in the US which
raised $205 million (€146.4 million);

e the agreement of certain proposals to
reform our current pension arrangements;

e a significant turnaround of the
Horticulture business following successful
restructuring and reorganisation;

e acquiring the business of O'Hagan Waste
to increase the geographical reach and
customer base of our Resource Recovery
business, and

e securing planning permission and other
permits to construct a gas-fired power
plant at our site at Derrygreenagh, Co.
Offaly.



From a revenue perspective, we believe
that our broad energy and supply chain
management expertise coupled with
our focus on innovation will drive future
sustainable revenues for the Group. Our
sustainable revenue streams accounted
for 20% of the 2009/2010 Group turnover
compared to 17% in 2008/2009. This is
a key performance indicator used by the
Group to measure our vision "A New
Contract With Nature” in financial terms.

Having clearly defined our vision, we have
also developed the corporate objectives
which will enable us to deliver the
overarching strategy. This strategy is built
around sustainable business opportunities
supported by robust investment appraisal
procedures which include sign off on
strategic fit. The strength of the cash

flows from our existing business activities,
together with the funds raised during the
year provides the Group with a cash pool of
€206 million at March 2010 that will support
the organic growth in green initiatives and in
future acquisition opportunities.

profit

The Group is planning to invest almost €350
million in infrastructure and acquisitions

that will generate sustainable turnover and
profits as we lessen our dependence on
peat. The plan is to invest in wind farms,
co-fuelling of the peat fired stations, gas
turbine power plants, mechanical biological
treatment (MBT) plants as an alternative end
treatment solution to landfill, composting
plant and the provision for multi-bins to
waste generators to enable segregation of
waste at source.

The Group will continue to provide funds
for innovation that will enable research

into clean and green technologies that will
provide alternative products and services to
meet the demands of our customers as we
move towards a low carbon future.

A number of significant projects were
undertaken during the year and are outlined
elsewhere in this report. Robust business
plans have been prepared to support these
initiatives that will ensure the opportunities
and challenges are evaluated, the associated
risks are identified and mitigation plans
documented and appropriate sustainable
returns are achievable.



Stakeholder

Engagement

Bord na Médna is represented on a number
of Heritage fora: Laois and South Tipperary,
Longford and Roscommon and Kildare and
Offaly.

Dr. Catherine Farrell (Ecologist, Bord

na Modna) represented the company at

the National Water Summit in Croke

Park (October 2009) and the Biochange
(Wetlands) workshop in Trinity College
Dublin (January 2010). David Fallon and Mark
McCorry (Ecologists) represented Bord na
Moéna at the Society of Wetland Scientists
meeting in Tramore (May 2010). Consultation
continues on an informal basis with a range
of consultees relating to ongoing local
projects.

Suppliers
Communities
Bord
Customers na
Mona
Consumers
Shareholder

(DCENR)

NGOs

Employees

EPA + DoE



Employees

During the year, a representative sample

of the workforce was selected and
interviewed as an input to the development
of a programme to improve internal
communications throughout the company.
This resulted in the formulation of a 10-point
plan which will be rolled out in the next
operating year and which is primarily aimed
at improving two-way communication at all
levels in the organisation. To supplement
this, surveys were conducted of both

the readership of the in-house magazine
"Source” as well as the population with
access to the company intranet.

Shareholder Engagement

Bord na Ména has regular engagement
with its shareholder, the Department of
Communications, Energy and Natural
Resources. Given the responsibility that
the Department has with regard to meeting
Ireland’s Kyoto Treaty targets by 2020, it is
fully supportive of the company’s efforts to
become a more sustainable company over
the next decade.

Regulatory/Legislative

The company regularly meets elected
representatives on an informal basis to
inform them on developments within the
company as well as listen to their point of
view on matters affecting our plans. At a
more formal level, submissions are made as
appropriate to relevant entities such as the

Commission for Energy Regulation (CER)
and company executives attend hearings of
Joint Committees of the Oireachtas as and
when requested.

Media

The company’s policy on media engagement
is to respond in a courteous and timely
manner to media inquiries as these occur
and to provide relevant information as
requested subject to legality, commercial
confidentiality and privacy. In the case
where the company is proactive on media
matters the intention at all times is to be
factual both in message as well as detail.

Public

A number of public consultation sessions
were held by the company during the year
on specific development projects. The
views of interested parties as expressed
through this process were incorporated into
the finalisation of the proposals for these
projects.

Queries are regularly logged from individuals
both in Ireland and overseas that relate

to various aspects of our activities. These
are responded to on the basis of being

as helpful as possible to the interested

party by, for example, forwarding relevant
information or referring them to more likely
sources.



Stakeholder

Engagement

The company’s Heartland exhibition was
launched during the year and shown in
Dublin, in Newbridge Co. Kildare and in
Tullamore Co. Offaly. This was open to the
public, advertised in both local and national
press and admission was free. Produced
to mark the 75th anniversary of the setting
up of the Turf Development Board (the
precursor to Bord na Mdna) the exhibition
displayed a representative sample of Bord
na Ména's archive to reflect the technical,
social, and economic development of

the company since 1934 as well as the
company's plans for a sustainable future.

Customer Engagement

Bord na Mdna works closely with its key
customers to get a better understanding

of their requirements so that we can serve
them better, and where appropriate, provide
them with more sustainable products. An
example of this would be in our Horticulture
and Fuels businesses where we are working
closely with one of our key retail customers
on providing peat free growing media and a
product for chimineas — a commitment they
identified as part of their own sustainability
strategy.

Environmental NGOs

Bord na Mdna is a foundermember of the
International Peat Society (IPS) which is

a non-governmental, non-profit making
international organisation of scientific,
industrial and regulatory stakeholders
dedicated to fostering the advancement,
exchange and communication of scientific,
technical and social knowledge and
understanding for the wise use of peatlands
and peat.

During the year, the company was fully
involved in the IPS initiative to develop

a Strategy for Responsible Peatland
Management that included inputs from
stakeholders across the entire spectrum of
peat-related interests and from as wide an
international spread as possible.

At a local level, our participation in the
activities of the IPS continued as did

our collaboration with the Irish Peatland
Conservation Council (IPCC) and the local
community on the restoration of Abbeyleix
Bog, Co. Laois.

The company also engaged with the Carbon
Disclosure Project (CDP) and undertook to
participate fully in this international initiative
during 2010.



Comporate
Governance

As part of its commitment to quality the
Group has continued to implement best
practice in relation to the conduct of its

business and in relation to financial and

general reporting.

The Group complies with the provisions
of the Department of Finance’s “Code

of Practice for the Governance of State
Bodies” and has applied the principles of
good corporate governance.

The Board continues to prioritise an
approach to corporate governance which

is based on best practice and emerging
regulation and trends. Directors held

a workshop on corporate governance,
facilitated by external experts, during the
past year. In addition, a full review of the
revised Code of Corporate Governance

for State Bodies was also undertaken
during the year and required changes were
implemented. The process confirmed

that the Group has an appropriate and
responsive system of internal controls to
mitigate significant risks which acts to keep
exposures at an acceptable level. The Board
is satisfied that Bord na Ména has a very
effective system of corporate governance.

Good Faith Reporting

The Group launched its new Good Faith
Reporting Policy as part of its observance
of governance best practice and formalising
practices already in place.

The Good Faith Reporting Policy facilitates
a process whereby Group employees can
raise legitimate concerns they may have
in confidence. The policy is designed to
assist employees who believe they have
discovered malpractice and to ensure
employees have the opportunity to report
wrongdoing, potential wrongdoing and to
report any waste. Provided an employee
acts in good faith when making such a
report, they have the right not to suffer any
detriment for having made such a report.



Management of
Sustainability

Marketing and Communications has been
assigned overall responsibility for the
development and implementation of the
company'’s sustainability programme. The
Senior Leadership Operations Team (SLOT)
also acts as the steering committee for
sustainability matters.

For example, at a Group level a number

of initiatives such as the calculation of the
Carbon Footprint, the Carbon Disclosure
Project and the Corporate Leaders Group
were approved by the SLOT during the year
and reported on to that committee.

With regard to company-wide management
of sustainability, each Operating Business
Unit (OBU) and Development Business

Unit (DBU) is responsible for progressing
the sustainability agenda in their respective
areas and issues are dealt with as they arise
through the OBU/DBU operational reviews.

A review of Key Performance Indicators
(KPIs) was undertaken during the year
and the system of information-gathering
and reporting is currently being expanded
to include a number of additional KPIs,
including relevant sustainability metrics.



Glossary

Term Explanation
Biodiversity The diversity of plant and animal life in a particular habitat
Peat dilution The use of alternative materials which are suitable substitutes for peat. For example (a) using compost from

brown bins mixed with peat for growing media for gardening (b) using biomass to reduce the amount of peat
required in power plants/stations

Co-fuelled/co-fired

Burning more than one fuel in a power plant e.g. peat and timber or other biomass

Carbon footprint

A measure of the amount of carbon dioxide (CO,) and other greenhouse gases emitted by a particular human
activity expressed in tonnes of carbon dioxide equivalent (tCO,eq)

Carbon dioxide equivalent (tCO,eq)

The six main greenhouse gases that cause global warming, as covered by the Kyoto Protocol, are measured
under a common unit of measure ‘tonnes CO, equivalent’. These six greenhouse gases are carbon dioxide
(CO,), methane (CH,), nitrous oxide (N,O), hydro fluorocarbons (HFCs), perfluorocarbons (PFCs), and sulphur
hexafluoride (SF6). Quantities of these different greenhouse gases are converted into tCO,eq by weighting
them with Global WWarming Potential (GWP) factors (e.g. GWP for CH4 = 21, GWP for N,O = 310 etc).

Carbon balances

Refers to the balance between peatlands absorbing carbon (acting as a carbon sink) or producing carbon
(acting as a carbon source)

GIS

Geographical Information System

MCERT

The Environment Agency's Monitoring Certification Scheme

Peaking plant

Highly responsive electricity generation plant used, for example, when wind generated power is not sufficient
to meet demand

Combined Cycle Gas Turbine

Turbine that uses a second thermodynamic (heat) cycle to increase efficiency

RES-E Energy from renewable sources

RFID Radio frequency identification used on (waste collection) bins

Bio-filtration Pollution control technigue to capture and biologically degrade process pollutants
LEED Leadership in Energy & Environmental Design

VOC Volatile organic compounds (which can affect the environment and human health)
Thermal oxidisers Process that removes dangerous gases from the air

FETAC Further Education and Training Awards Council

IBEC Irish Business and Employers’ Confederation

Kyoto Treaty United Nations framework aimed at fighting global warming

Sustainable activities

Business activities which contribute to the protection and long-term development of a more sustainable
planet

Green Jobs

Jobs which are either directly or indirectly involved in sustainable activities
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